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Ken Mooney
President
CUPW Vancouver Local 846
PO Box 2173
Vancouver, B.C.
V6B 3V3

Dear Mr. Mooney,

On March 15, 2006 CUPW stickers were placed on the exterior and interior glass access
doors to the Vancouver MPP and the divisional offices. The stickers contained the phrase “I
want to know” and digital images have been attached. On March 16, 2006 the Corporation’s
security personnel reviewed the surveillance tapes and observed members of the CUPW
Vancouver local executive applying these stickers, Horst Volk, Robert Mulvin and you were
clearly identified.

Since March 16, 2006 CUPW stickers have also been discovered at many different Canada
Post locations in the Lower Mainiand.

| am putting you and your executive on notice that | consider your conduct on March 15,
2006 to be completely inappropriate. Defacing corporate property in the manner described
is unacceptable and | will not tolerate such behavior in the future.

Please govern yourself accordingly.

Yours truly,
Y/ e
;\I Burnett

General Manager
Regional Operations Pacific

&0 Legal Affairs

From anywhere... to anyone - De partout... jusqu’a vous
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Vancouver Local

Tel 604 685 6581 Fax 604 685 4931

May 4, 2006

Al Burnett

General Manager, Pacific Region
PO Box 2110

Vancouver, BC ~ V6B 4Z3

Dear Mr. Burnett:

Thank you for your letter dated May 1, 2006.

I am writing in response to your suggestion that members of the Vancouver Executive
Committee have been defacing corporate property by affixing "I Want to Know" stickers to
the glass access doors at the Vancouver Mail Processing Plant.

Please be assured that we are very concerned by these allegations.

However, I believe that this may be a case of mistaken identity. It has just come to our
attention that an organized group of identity thieves have been masquerading as union
activists. These individuals are ingenious, and have been overheard propagating union
rhetoric at various postal facilities throughout Vancouver. They are well-disguised, and are
said to be in possession of union cards, bulletins, and other union property. Although we have
recently implemented a series of stringent security measures, we have been unable to prevent
the illicit distribution of union stickers. Unfortunately, we believe that our stickers are now
being sold on the black market.

We have recently appointed a team of professional investigators to conduct a series of
exhaustive background checks on all of our activists to eliminate the possibility that an
operative has infiltrated our organization. We fear that the imposters may be in league with
an underground group of Communist agitators.

The imposters are very elusive, but please accept our assurance that we will continue to
monitor this situation until each and every union doppelganger has been captured and brought
to justice.

Sincerely.

Ken Mooney
President db/CUPE-3338

§3! OPEN DOOR




ADMAIL: FOCUSFOR THE FUTURE

During thepast severa years, Admail hascomeinto focusasanincreasing sourceof corporaterevenue. At the same
time, Admail hasa so drawn attention asaroot cause of many overburdening problems.

In 2005, Canada Post reported a 12% increasein revenuesfrom unaddressed Admail in August 2004, as compared
tothesameperiodinthe previousyear. CanadaPost aso reported that during that sametime period, revenuesfrom
addressed Admail were 6 % higher than theyear before!.

InMarch 2005, the Pacific Expressreported that Admail volumes now account for 21% of the Corporation’ srevenue?.

In December 2005,
Interaction reiterated that
revenuesfromAddressed and
Unaddressed Admail are now
responsible for one dollar of
every five CanadaPost earns®.

InitsMarch/April 2006 issue
of Performance magazine,
Canada Post provided a
comprehensive explanation of
Direct Marketingand itsplace
as one of the three lines of
gructurewithinMoyaGreene's
recent businessreorganization.
In that article, Canada Post
reported that overall Admail
sadleswereresponsiblefor $45
million in the Corporation’s
businessgrowthin 2005%.

Clearly, theincreased amount
of scrutiny that hasbeen focused on Admail isareflection of itsevolution asaprimary source of revenue. Admail may
provideimproved prospectsfor futurejob security, but increased Admail volumes have also presented additional
demandsto the Group 2 workforce.

Admail andtheLCRMS

L etter Carrier assgnmentsare determined by auniquework measurement system known asthe L etter Carrier Route
Measurement System (LCRMS). The LCRM Swas created decadesago, during thetime of the L etter CarriersUnion
of Canada(LCUC). TheLCRMSisaseparate document from the collective agreement, but itisincorporated intothe

1 performance Special Report 2005 Vol. 20 No. 3
2 Pacific Express March 2005

3 Interaction Dec. 2005 Vol.11 No.6

4 Performance March/April 2006 Vol. 21 No. 2



ADMAIL: FOCUSFOR THE FUTURE

collectiveagreement by reference. Whilethe LCRM Swasdesigned to ensure productivity, it wasaso believed that it
would serveto ensure astandard of equity in assessing L etter Carrier workloads.

The LCRM S setsout the guidelinesto befollowed when assessing and building L etter Carrier routes. Canada Post
structures L etter Carrier routes by applying engineered time standardsto the physical characteristicsof adefined
delivery areain conjunction with theamount of timethat must beall ocated to sort and preparethe mail destined for
ddiveryinthat area. Inorder to calculatethe amount of timethat must be all ocated to the sortation and preparation of
mail, Canada Post will occasionally conduct volume counts. However, Canada Post does not include or recognize
Admail delivery when conducting volume counts, assessing or restructuring routes. 1n other words, notimeisallocated
for theddivery of Admail.

Whilenever atogether freefromitsinherent flaws, thelimitations of the LCRM Sas an equitablework measurement
tool are now being observed in many postal facilitiesthroughout Vancouver. Asan effective means of assessing
equitable workloads, the LCRM S has been undermined because Canada Post has not recognized the delivery of
Admail initsassessment of L etter Carrier routes.

Admail may haveanincreased profilein the Corporation’sfinancia picture, but Admail delivery representsaninvisible
workload intermsof theLCRMS. Asaresult, Letter Carriersthroughout Vancouver are being overburdened because
theincreasing workload resulting from Admail volumesdoesnot exist in theeyes of CanadaPost.

No solutions?

During avisit to Vancouver on June 14, 2006, CPC Vice-President Mary Traversy met with Letter Carriersfrom
Depot 74, Station K, and the Mountainview Delivery Center. Asidefrom confirming that CanadaPost hasrecorded
elevenyearsof profits, Traversy’s presentation reflected theimport of the articles contained inthe March/April 2006
Edition of Performance.

During her presentation, Traversy attracted serious attention with her commentsregardingAdmail. After stating that
Admail representsgrowth potential, Traversy wasasked how Canada Post would address
the overburdening problemscurrently facing many L etter Carriersthroughout Vancouver.
Traversy acknowledged that increased Admail volumes might have resulted in some
overburdening situations. She suggested that the solution to those overburdening
problemsmight havetowait until the upcoming round of collective bargaining.

Asafootnote, it wasMary Traversy who authored aletter of intent that cameinto force
upon the signing of the 2003 collective agreement. Inthat |etter, Traversy committed to
addressing overburdening situations so that L etter Carrierswould not berequired to
work daily overtimeinorder tocompletethar duties. Unfortunately, Traversy’scommitment
seemed to evaporateimmediately after the contract wassigned. 1nthe meantime, the

impact of increased Admail volumeshas beenignored.

No Solutions?

How much Admail?

Depot 32isasmall postal facility onthewest side of Vancouver, with acombined total of 34 full-time and part-time
routes. During the period of April 1, 2005 to March 31, 2006, Depot 32 employeesdelivered 6,846,476 pieces of
Admail.



ADMAIL: FOCUSFOR THE FUTURE

Cindy Lee, aDepot 32 Letter Carrier and Shop Steward who hasworked at Canada Post since 1996, has observed
thegrowth of Admail and itsimpact on thework floor: “Thevolumes of unaddressed Admail haveincreased tothe
point where our daily workload has become unmanageable. We ddliver more catal oguesand moreoversized Admail
than ever before. We carry moreweight than ever before. Because of theincreased Admail volumes, wefrequently
haveto deal with compressed deliveries. Wereceivenotimevauesfor theddivery of unaddressed Admail, yet abig
part of our workday consistsof preparing, carrying and ddliveringit.”

“Letter Carriersare currently paid on aper piece basisfor the delivery of unaddressed Admail. Under normal
circumstances, Letter Carriersare paid two centsper piece. However, thereisnotimevaueincluded in our assessed
workloadsfor theddlivery of unaddressed Admail. Asaresult, weareassigned 8 hoursof work each day without any
consderation of thetimeand effort that it takesto deliver unaddressed Admail.”

Doris Pare, who retired on July 28, 2006, was for many years
Depot 74's Custodian of Admail Records. Pare, who worked at
Canada Post for over 32 years, has seen unaddressed Admail
volumesgrow to the point where Depot 74 now receivesan average
of 500,000 pieces per week. “Our unaddressed Admail volumes
haveincreased, but management has not provided the additional
staff or facilitiesto copewithit. Weare always short-staffed, and
our system does not have adedicated Admail position. We have
difficulty distributing the Admail by noon, which has led to
compressed delivery and additiond payments. Wejust don't have
thestaff to handit out.”

How high are unaddressed Admail volumesat Depot 747 During
theweek of April 24 - 28, 2006, Depot 74 received approximately
900,000 piecesof unaddressed Admail.

During the period of April 1, 2005 to March 31, 2006, Depot 74
recelved amind-boggling 27.6 million piecesof unaddresssdAdmail,
reportedly among the highest recel ptsin Canada.

Many individual Letter Carriersat Depot 74 delivered well over a
half million piecesof unaddressed Admail throughout the course of
that same period.

Thosevolumesareenormous, but so arethe costs of delivering that volume of Admail.

At Depot 74, unaddressed Admail volumesresulted in househol der paymentsthat exceeded $552,538.00. Obvioudly,
the amount of compensation paid out to Depot 74 employeeswould easily justify the creation of eight to ten new
full-timepostions.

Sinceovertimeisafunction of Admail volumes, Depot 74’ sbudget can only be measured in the stratosphere. Based
onthefirst sx monthsof the 2006, theamount of overtime paid to employeeswho work overtime ontheir own routes
iswell ontrack to reach $624,000.00 by theend of the calendar year. Therecan belittledoubt that Admail volumes
havedirectly attributed to that amount of overtime. Clearly, theamount of overtimepaid out in Depot 74 could support
the creation of another ten full-time positions.



ADMAIL: FOCUSFOR THE FUTURE

Depot 74 and Depot 32 are only two of many stationsthroughout Vancouver have experienced theimpact of growing
Admall volumes.

Station D also ahigh Admail station, with 11,769,694 pieces of Admail being delivered between April 1, 2005 to
March 31, 2006.

Current Admail volumes are undermining the premise of an equitablework measurement system. The number of
piecesof Admall that arerequired to bedelivered on any given day will frequently exceed the combined volume of
lettersand flats, yet the assessment of L etter Carrier routesdoes not include or recognize thetimerequired to deliver
Admail. Should Letter Carrier routes continueto be assessed by awork measurement system that excludesasignificant
portion of one'sdaily duties?

Rather than address the overburdening
problemsassociated withAdmail volumes,
Canada Post has fixated its vision on
growing Admail sales rather than on
creating asystem with which to process
it. In many ways, Canada Post has set
the foundation for service failure by
averting itseyesfrom the overburdening
problemsassociated withAdmail volumes.,

Thereisno sat gandardfor collaion, which
resultsinincong stent practi cesthroughout
Vancouver. Insomestations, supervisors
recognize that multiple sets of Admail
cannot be handled while out ontheroute,
and allow employees to collate their
householdersat theend of theday.

In other facilities, frowning supervisorsrefuseto alow Letter Carriersto collatetheir mailingsor runtheminto their
case, evenwhen multiple setsarereceived on agiven day. Inthosesituations, employeeswill frequently deliver their
entiremailingson asingleday, rather than thethree day delivery span that isset out in the coll ective agreement, because
thereisno other way to manage multipleAdmail mailings.

Asdefrom collation, thereare problemsregarding ddivery procedures. Thecurrent languageof thecollectiveagreement
was negotiated to stagger the delivery of Admail to help ensurethat L etter Carrierswould not be overburdened. In
generd, Admail isassigned for delivery withinthreeday span. Each mailing isbroken downinto three portions, known
asA, B and Cday. Admail isassigned for delivery within athree day period correspondingto A, B, and C Day.
However, thelanguage that was negotiated to prevent over-burdening becomes absurd when multipleAdmail setsare
receivedonadaily basis. Inrecognition of the current problems, one Canada Post supervisor recently testified at
arbitration that the Corporation does not take issue with the manner inwhich mailingsare delivered aslong asthe
delivery iscompleted withinthethree day delivery period. However, that perspectiveisnot universally shared, and
other supervisors have suspended employeesfor failing to deliver their Admail in strict accordance with thethree day

delivery span.



ADMAIL: FOCUSFOR THE FUTURE

Eventhetrainersat Letter Carrier school cannot adequately convey an established procedure to new employees,
becausethereisno consistency intermsof an established processout inthefield.

At Depot 74 and other facilitiesin Vancouver, thereisinsufficient staff with which to assist with the distribution of
Admail. Thisshortfal inresourceshasfrequently led to potential servicefailure because mailingshavebeenlatein
being distributed, which hasinturnled to compressed delivery, additional payments, increased overburdening, and
unwanted overtime. Therearefurther problemsbecausethereisnot enough equipment to properly store, prepare, and
collateAdmail. According to reports, Canada Post has no intention of acquiring more storage casesin thefuture.

During the CUPW Regional Conference held on theweekend of June 9 - 11, 2006, del egates passed aresolution to
provide the CUPW Negotiationsteam with direction during thisupcoming round of contract negotiations. Theintent
of that resolution wasto ensure that adequate time valueswould be negotiated for the preparation and delivery of
househol der mail, to ensure that CUPW membersare provided with safe and equitableworkloads. Oneof the key
issuesin negotiating timevalueswill betheissue of weight. Asidefromthefact that Admail deliveryisinvisible, the
weight of Admail isnot factored in to route assessments because Canada Post will not includeit when conducting
volumecounts. Theweight factor isnot only aconcernto Letter Carriers, but asoto Mail Service Couriers, who must
deliver relay bagsin numbersthat exceed the workload assigned to their schedules.

Theissue of timevalueswill still be the subject of debate within CUPW, because many members have become
accustomed to relying on the current payment system to make ends meet. Under the 2003 collective agreement,
employees are compensated for the delivery of Admail at the rate of two cents per piece. For routeswith heavy
Admail volumes, that payment system can add up to an additional $10,000.00 per year in earnings.

However, thereal debateinvolvesour future. The premiseof the LCRM Sisbeing threatened by Admail volumes.

Admail hasevolvedintoamgjor part of aLetter Carrier’sdaily duties, yet itsdelivery isnot recognized when Canada
Post conductsitsrestructures. At each restructure, Canada Post has reduced the number of L etter Carrier positions.

Onthose occasions, Canada Post has cited declining mail volumes. Theoppositeistruefor Admail volumes. Admall

volumesareincreasing and the payment system currently in place does nothing to protect jobs. Admail volumeshave
caused overburdening, created unwanted overtime, and haveresulted in greater wear and tear onour bodies. Ultimately,

Admail volumes have undermined the LCRM Sas an equitable means of assessing L etter Carrier routes. Intermsof
our futurejob security, Admail must have some connection with our work measurement system.

Tenyearsago, therewasasystemin placethat provided for timevaluesand payment for mailingsthat exceeded three
setsper day. Perhapsthat balancewould beagood starting point during thisround of collectivebargaining. Ultimately,
that decisionwill be made by the membership during our upcoming meetingsthisfall.

KenMooney

The Postal Worker is published 4 times ayear by CUPW,
Vancouver Local, 1079 Richards Street, Vancouver BC
V6B 3E4 Phone 604-685-6581

Edited by: Ken Mooney, President
ProductionAsst.: DebbieBeall, CUPE-3338
The Committee: Andy Henderson, Cindy A. Lee




M ass management hiring spree continues..

_j Canada Post has been beefing up its
| supervisory ranks. Duringthelast severd
months, aplatoon of new linesupervisors
has been deployed to postal facilities
throughout Vancouver. Many of these
individuashavebeen hired directly off the
S| street and have no prior experience at

o CanadaPost. However, itisreported that
i 8 they bring awiderange of job experience

| to the table, including tenure at fish
processing plants and used car sales
dealerships. Advertisements for “team
leaders’ have appeared in our local newspapers, and Canada Post haseven gone sofar asto contract recruiting firms
toassstinthescreening of potentia candidates. According to job advertisements, more*team leaders’ areneeded “to
ensurefuture successin gaining market sharewithinahighly competitivemarket”.

It has become clear that Canada Post has decided to invest an enormous amount of money into its management
infrastructure. While some of the new supervisorsare CUPW crossovers, it hasnow been reported that at least forty
(40) new supervisors have recently been hired off the street in Vancouver. Thetotal salary and benefit packagefor
each of those supervisorswill represent acost of approximately $60,000 per year, which equatesto about $2.4 million
dollarsper year in additional costsin Vancouver alone. Canada Post hasa so recently added four (4) new Managers
and one (1) new Director. If the salary and benefit package for each of the four new Managers and Director is
averaged at $100,000 per year (excluding bonuses), CPC has committed itself into anincreased financia expense of
at least $5 million dollarsin the next decade. Intermsof VVancouver aone, CanadaPost hasnow committed itself to at
least $30 million dollarsin additional costs during the next decade (excluding bonuses). If these numbers are
extrapol ated acrossthe country, the cost of management becomes even more enormous.

In contrast, Canada Post has eliminated jobs and created serious overburdening problemsduring each of its L etter
Carrier restructures. Thenumber of Group 1 positions has al so been reduced, to the point where the current number
of indeterminate VM PP employeesrepresentsafraction of the employee complement that existed fiveyearsago.

Why isCanadaPost adding so many new supervisors? A certainlevel of attritionisexpected inthenext few years, but
the number of newly hired supervisorswill morethan exceed the expected rate of attrition. It isnow apparent that
something elseisinstore.

It'sgoing to beachalenging timefor al postal workers. Inthe short term, CUPW memberswill beforced to endure
thelearning curvesof their supervisors, who, for themost part, havelittle or no experienceat CanadaPost. Onalarger
scal e, CanadaPost issending strong signasthat it ismoving inthe direction of increased micromanagement. Asmost
postal workersare aware, micromanagement isassociated with martial law.

While Canada Post is adding a huge cost to its management approach, several things can be certain. A bloated
management infrastructure seldom leadsto increased efficiency or reduced costs. Further, Canada Post intendsto
squeeze morewater out of stone. More significantly, Canada Post’snew direction hasbeenlaid out by its CEO, Moya
Greene.

KenMooney



MEMBERS
Happy Retirement, Doris

On Friday, July 28, 2006, |ong-time Depot 74 employee
DorisPare said adieu to her co-workersas she entered
into her retirement. Doris, who worked at Canada Post
for over 32 years, moved her co-workerswith atouching
and insightful farewell speech, some excerptsof which
areasfollows.

“We al know that Depot 74 has not been a happy
workplace—not likeit alwayswasbefore. The changes
we' ve had to endure over the past year have not been
widely accepted by most. These changes haverarely
been beneficial, especidly toemployees. Thereseemsto
be so much conflict in so many areas, every day!

Top management has not been listening to the concerns
and complaints of its employees. Based on past
performances, it'shard to believethat positive changes
will come. Theinterest they arenow showingishopefully
genuine...I think that every employee should seriously
think about what they can do to ensure better walks,
proper and fair assessments, and better workloads that
can be completed in eight hourstime.

CanadaPogt islooking toincreasetheflyer volumes. We
can hardly handlewhat we have now. Thetruthisthat
you have the opportunity to be more active in what
happensinyour future of your job, especially becausethe
contract isup in six months. | urge you to give upper
management the messagethat you can't get loyaty from
anemployeewhoisn't treated with respect andwhoisn't
given the support and tool s needed to do good work.

Enough of the negative stuff! 1’vebeen at Depot 74 for
twenty-nine (29) of my thirty-two and ahaf (32.5) years
at CanadaPost. Twenty-two yearsasal etter Carrier,
and thelast ten and ahalf yearsworkinginside. | was
happy to get my PPD position herein my own station.
I’ veawaysenjoyed themix of people here-fromtheold
cronies (you know who your are) to thelarge group of
you who have a substantial investment of time and
experiencein thejob and the many new young people
floatinginand out of our station wondering how they are
going to get through their difficult day of work.

Thevariety of personalities, culturesand ageshave made
our gation aninteresting and fun placetowork. Working
insde hasgiven me, personally, achancetowork closdly
withmany of you ... I’vehad alot of laughshere (I do
lovetolaugh). | counted onthelaughsfor many years. It
waslikeaform of medicineto keep my mind off thepain
inmy knees. For that, | thank you. It helped methrough
adifficulttime.

Thankstoeveryone! I’'mthrilled anddatedand |’ mproud
to have been apart of the Depot 74 family. | carry with
meextremely fond and happy memories. For that | thank
youdll. It'snot realy goodbye, it'sseeyou later!”



MEMBERS
Bob Howie, 40 year sat Canada Post!

South Burnaby Letter
Carrier Bob Howie,
pictured second fromthe
|eft, recently took timeto
pose for pictures with
someof hiscolleagues.
OnAugust 1, 2006, Bob
completed his40th year
of service at Canada
Post. When asked how
hemanagedto persevere
during hisfour decades
of service at Canada
Post, he stated that it
wasn't planned!
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GeorgelLittleretires!

Thisyear, St. Patrick’s Day was memorable for more than
MoyaGreene. March 17, 2006 al so marked the retirement
of George Little, along-time CUPW shop steward whose
activism goes back to the seventies, when Canada Post
management wasmoreopenwithitslabour relationsapproach.
George, an aficionado of 1rishWhisky, hasheld many positions
ontheVancouver Local Executive Committee, most recently
as Chief Steward for the VMPP #2 shift. Immediately
following hisretirement, Georgehd pedto organizethe CUPW
Retirees Committee. George is now the Chair of that
committee, and hopesto createaforumthat will alow for our
retireesto remain involved with our Union. Georgewill be
missed on the Executive Commiittee, but hisnew rolewill help
to ensurethat hewill bearound for sometimeto come.




Our Pagt, Our Future

The years of bargaining have defined our past and our future as CUPW. . .

1965 14,000 Workersdefied government striking against poor working conditions and poverty driven

sdaries. Theimmediateresultsweresignificant wageincreases, collective bargaining, theright tostrike, ano
reprisa againg gtrikers, and aRoya Commissiontoinvestigate working conditionsand management control
iSsues.

1968 Ans-hour per day/40 hours per week. Thestrike provided for better wages, someimproved working

conditions, and theintroduction of “consulting” withtheuniononissues. And, agrievance procedurewas
put in placethat allowed workersto deal with workplaceissues.

1969 Equal pay shall apply to maleand female empl oyeeswithin the sameclassification. Increasein shift

premiums, additional medical benefits, increasein vacationtime, and awageincrease that saw payment for
overtime after eight hoursof work. Wea so saw the guarantee of job security for full-timeworkers.

1974 A two-week srikethat saw gainsintheextension of job security to part-timeworkers. Coderswould

have manual sortation added to their job description, resulting in awage increase compatible to that of
manual sorters. Therewasanincreaseinthemed alowance, vacation pay and the addition of bereavement
leavefor part-timers.

1975 A new aticlewith aclear definition of “technological change” wasestablished. Theusageof full-time

workersover casuals, transferswithin aregion based on seniority. Part-timerswereto receivethe same
benefitsasfull-timerson aprorated bass.

1979 Rest period increased to 15 minutes, part-timersacquire theright to 5 daysleave without pay for

marriageleave, adjustmentsto vacation leave and boot and glove allowances. Wea so saw theinclusion of
common-law spouse added to theimmediatefamily.

1981 Thefirst Uniontowin paid maternity leave. Memberswintheright to refuseunsafework. Casuals
wageincreased to minimum hourly wagerate of regular employeesand improved rightsfor part-timers.

1985 Compulsory membershipintheunion. Membersattain hearing, vision and adental plan. Disability

Insurance plan availableto al members. Employeesnot requiredtolift over 25kgs. Wesaw gainsinjob
creation and job security. Other gainsin NWL premiums, pre-retirement |eave and shift premiums.

1987 Adoption Leavealowancegained. CPCto pay 70% of Provincial Medical Insurance Plan Premium.

Increasesin vision benefits, benefitsto pregnant members and increased vacation leave. CPC toreduce
noiselevesin mechanized facilitiesand the prohibition of polygraph testing.



Our Pagt, Our Future

The years of bargaining have defined our past and our future as CUPW. . .

1987 Adoption Leavealowancegained. CPCto pay 70% of Provincia Medical Insurance Plan Premium.

Increasesin vision benefits, benefitsto pregnant membersand increased vacation leave. CPCtoreduce
noiselevelsinmechanized facilitiesand the prohibition of polygraph testing.

1992 The right to use seniority tofill vacant positionsin other groups before hiring fromthe street. The

creation of achildcarefund and aunion education fund. Restrictionson contracting out and changestojob
security provisions. Part-timersretirement savings plan established.

1995 cupw achieved acollective agreement without astrike, including job security, further restrictionson

contracting out work and job creationinitiatives. CUPW takes control of 2 milliondollar childcarefund.

CUPW negotiatesaprovision that requires CanadaPost to permit temporary workerstofill vacant regular
positionsbased on seniority.

1996 The Organization of Rural Route Mail Couriers (ORRMC) isformed. The ORRMC want basic

bargaining rights, not just better contractsthat can be changed at the whim of the government or Canada
Post. CUPW agreesto help the ORRMC.

2002-2003 cupw signs up rural and suburban mail carriers as members and negotiates the

contractingin of carriers. Asunionized workers, they havebasi c rightsand acontract that providesclear
rulesandimproved wages.

2007 wna areyouwillingtofight for?

The Sruggle Continues. . .
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Canada Post triggers chaos by “realigning” VM PP sections

OnWednesday, August 30, 2006, CanadaPost officialy informed the Unionthat it would be” realigning” its
operationsin the Vancouver Mail Processing Plant (VMPP). CanadaPost’s* realignment” will consist of
adjusting itscurrent staffing levelsby shift and section. Whilethe Union raised itsopposition, Canada Post
stated that it would proceed regardless of the Union’sobjections.

Asaresult of the“realignment” , Canada Post hastriggered a section bid for each of the affected VM PP
sections. Canada Post hasannounced that it intendsto commence that bidding processwithin the next two
weeks. The implementation date of the “ realignment” is tentatively scheduled for October 15, 2006.
Unfortunatdly, the“realignment” must beimplemented before the commencement of the 2007 annua shift bid.
Thiswill cause morethan aninconvenienceto the affected VM PP employees.

Theaffected sectionsand the future empl oyee complement will beasfollows:

Section: Sub-section: 15-Oct-06

Consolidation [Consolidation PO2 PO4 PT PO4 PO5 Total
Shift #2 9 9
Shift #3 6 6
Shift #1 10 10

Preferred Preferred (incl.

Assignments |Registration)
Shift #2 12 4 16
Shift #3 9 9
Shift #1 6 6

Consolidation |Customs Support

Shift #2 4 13 10 27
Shift #3 9 5 14
Shift #1 0

Consolidation |Surface

Shift #2 10 10
Shift #3 0
Shift #1 0

RT&D (Dock)
Shift #2 20 20
Shift #3 25 25
Shift #1 16 16
International 6 1 7
Records 0
0

| Total 4 | 90 | 1 | 8 | 175 |




Canada Post triggers chaos by “realigning” VM PP sections

Pleasenote!

*  QOverdl, therewill befour (4) additional positionscreated as part of thisrealignment;

*  Asinthepadt, all PO-5swill bidwithinthe RT & D section;

*  All PO-4sworkingin Customs Support will bid within Consolidation;

*  PO-2sarecurrently attached to the S/L section. Aspart of therealignment, 4 PO-2 positions
will be attached to the Consolidation section, inthe areaof Customs Support. Therefore, in
accordancewith clause 13.04 (b), PO-2swill bid to stay inthe S/L section. Those PO-2s
who wish to work in Customs Support should not bid for an assignment in S/L section,

*  PO-4sin Surfacewill bid withinthe Consolidation section;

*  Regardlessof theoutcomeof thebid, al affected employeeswill continueto carry their
vacationleave;

*  Updated seniority listswill be posted at thetime of bidding.

Thisistheextent of our current information. Additional informationwill be published withinthe next two weeks, when
someof theUnion’squestionsareanswered. For additional information, please spesk to your shop seward. Alternately,
please contact our local CUPW office at 604-685-6581.

THEY LIKE TO
PLAY GAMES!




FUN PAGE

Upcoming Events
Joint Executive Shop Steward Meeting ... September 17
General Membership Mesting ... September 17
Senority Referendum ... September 11 - October 6
Boot and Glove Allowance ... October 1
Thanksgiving Day ... October 6
Daylight Savings Time Ends ... October 29
Halloween ... October 31
Pension Course ... November 4
Remembrance Day ... November 11
Buy Nothing Day ... November 29
BC Fed. Convention ... November 29 - December 1
National Day of Mourning for Women ... December 6
Winter Solstice ... December 22
Christmas Day ... December 25
Boxing Day ... December 26
New Years Day ... January 1, 2007
Contract Expires ... January 31, 2007

New Shop Sewards

On June 27, 2006, Vancouver’s newest shop stewards
weresworninat the June General Membership Meeting.
Pictured above are Susan Conroy from the VM PP, and
NeerjaBhataraand Anju Parmar (left toright) fromthe
VPDC.

Sudoku Puzze: Easy
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Quotable Quotes

“Freedomisnot worth having if it does not include the
freedom to make mistakes.”

Mahatma Gandhi

“All great thingsare ssimple, and many can be expressed
insinglewords. freedom,justice, honour, duty, mercy,
hope.”

Sr Winston Churchill

“1 have no regretsin my life. | think that everything
happensto you for areason. The hard timesthat you go
through build character, making you a much stronger

person.”
Rita Mero

Trivia
1. What istheliteral trandation of achaiselounge?

2. Which precious metal celebrates a 60th wedding
anniversary?
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